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HRRILEA - BRER - TOBOEA ) (88. 5) 9. 6) (1.9
% 2 4 -
=i (100. 0) 84.6) 15. 4 (9
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E (100. 0) (78.0) (18.5) (3. 5)
i 327 186 116 25
99 BRELF (100. 0) (56.9) (35.5) (7.6
506 368 125 13
100-199 £k (100..0) (1.7 (24.7 (82. 6)
317 274 33 10
200-299 & (100. 0) (86. 4) (10. 4) 3.2
247 222 20 o
300-398 ;K (100. 0) (89. 9) 8.1 2.0
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AEEN 129 38. 86
BERIEA 1,384 38. 81
FRIEN 64 38. 80
REBIEN - ERER - TOMOBEN 138 38. 85
24t 40 38. 88
A 74 39. 11
T - T 7 39. 93
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it 2,720 39. 1
99 BRELF 683 39.3
100~199 & 740 39.0
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BEREA 221 5.5 5.6
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®EE - TR 1 15.9 8.2
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it 579 1.4 6.3
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200~299 5k 70 5.7 6.4
300~399 5K 67 7.0 6. 4
400~499 & 40 6. 1 6.8
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RAFEBSAEMAREE No. 81
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REEXE - ERIOBHEFEEE BHRR)
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; 2,815 1010 1. 403 195 07
G (100. 0) (35. 9) (49, 9 6. 9) 7.4
g 168 143 16 5 i
(100. 0 (®5. 1) 9. 5) 5.0) @4
‘ 672 337 924 78 33
BRI (100. 0 (50. 1) 33. 3) (11 6) @9
65 43 16 4 2
A
HERBRMHEIE (100. 0) (66.2) (24.6) 6.2 6.1
: 136 55 73 11 7
BB (100. 0) 33.1) (53.7) 6.1 6.1
- 1, 443 333 891 80 39
RN (100. ) (23. 1) 617 (5. 5) 9. )
s 65 19 41 2 3
FREEN (100. 0) (29.2) (63. 1) 3.1 4.6
AREAEA - ERA - 143 65 69 3 6
ZOMDEA (100. 0) 45. 5) 48.3) @1 @2
oy 40 15 2 1 1
= (100. 0) (37.5) (57.5) (2.5) (2.5
7 g a1 10 11
A (100. 0) (10.5) 6L 9) (13.9) (14.5)
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- 2,815 1010 1, 403 195 207
B (100. 0) (35.9) (49. 8) (6. 9) (7. 4)
: 13 169 120 50 14
I9RELT (100. 0) 23.7) (58. 9) (7.0) (10, 4
764 242 410 53 59
100~193 5% (100. 0) (3L.7) (53.7) 6. 9) .7
381 139 194 2 2
200~299 R (100, 0 (36. 5) (50. 9 . 8) 5. 8)
271 136 113 3 g
300~399 5% (100. 0) 0. @ @9 3.3)
142 7 52 g 4
400~499 5K (100. 0) (54.9) (36. 6) (6. 3) 2. 8)
\ 227 198 76 15 g
500 RELE (100, 0) (56. ) (33.5) . 6) 3.5)
317 119 138 99 31
M .
REE - T8 (100. 0) 37.5) (43.5) 6.1 ©.8)
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HRRBRBIREE (100. 0 (38. 5 (40. 0 6. 2 (15. 4
. 136 25 93 10 8
BREA (100. 0) (18. 4 (6. 4 (7.4 .9
. 1,443 8B4 93 67 169
RN (100. 0 (16. 2 (67. 4 ) (1.
. 65 13 46 3 3
FRIEA (100. 0 (20. 0 (70. 8 (. 6 . 6
RN - ERE - 143 38 8 ) 12
ZOMDEA (100. 0) (26. 6) (58. ) 69 6.4
e 40 12 26 1 1
= (100. 0) (30. 0) (65. 0) (2.5) (2. 5)
76 3 54 5 14
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it HEIhz | SERAT | BiTkL st
i S
" 2,815 628 1,729 181 271
i (100.0) (22.9) (61. 4 (6. 4 9.9
. 113 118 455 45 95
99 RAT (100. 0) (16. 5 (63. 9 6.3 (133
764 139 494 47 84
100~199 & 0.0 | asn| 640 6.2 110
381 86 241 25 29
200~299 P& w00.0 | eze| (639 (. ) 1.9
271 84 161 17 9
300~330 3% 0.0 | GLO| 694 ) (.3)
142 52 73 10 7
400~499 5K 100.0 | G686 | (G149 1.0 @9
‘ 227 78 122 18 9
200 RELE (100. 0 (34. 4 (3.7 (1.9 @0
e 317 7 w1 44
RV - A (100. 0) (22. 4 (1.7 (6.0 (13.9
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BEREI | HET RN WE
# | mESne | SEAT | mose | 2
BENBS | AL
- 2, 815 634 1,401 509 271
B (100. ) (22.5) 9. 8) (18. 1 9. )
- 168 118 30 2 8
(100.0) (10.2) (7.9 .1 @)
672 177 264 177 54
A p
BRI (100.0) 6.9 | (99| 269 . 0)
R 65 19 21 14 5
HRRRBREE (100. 0 (29.) L 5) (1.5) .
) 136 23 71 32 10
BREN (100. 0) (16. 9) (5. 2) (23.5) (1.4
. 1,443 228 832 216 167
BEARN (100. 0) (15. 9 (57. 7 (15. 0 (11. 6
oty 65 14 33 15 3
FERIEA (100. 0 (21.5) (50. 8) (23.1) 4.6
HRTBAEA - RN - 143 37 6 21 9
ZOMDEN (100. 0) (%5. 9 (53. 1) (14.7 69
it 40 9 % 5 1
= (100. 0) (22.5) (62. 5) (12. 5) (2. 5)
7 7 41 15 13
@A (100. ) 9.2 (53.9) (19.7 ar. v
7 2 2 2 1
A -
RS - A (100.0) (28. 6) (25. 6) (28. 6 (14. 3
METRE 169K BERAR - ENOSHEERE (29K ER)
BEREIC | HIEZAN s
# mRInk | RERT | #ian | s
BlEnHs | At
~ 2, 815 634 1401 509 271
i (100.0) (22.5) (49 8 (1. 1 .6
: 713 113 376 127 97
KA (100. 0 (15. 9 (2.7 ar. 9 (13. 6
764 145 402 144 73
100~199 5% 100.00 | 9.0 | 626 (88 .6)
381 84 197 69 31
200~299 5K 00.00| @20 |  GLD| (8D 6.1
271 89 125 a7 10
300~399 B (100.00| 628 | 6D | (T3 6.7
142 43 62 30 7
400~ 499 5% (100. 0) 609 | @D @ w9
\ 227 89 83 44 11
200 FRELE (100. 0 (39. 2 (36. 6) (19. 9 @9
317 ! 6| 48 12
X .
REE - A (100. 0) (22. 4) (49. 9 (15. 1) (13.9)

118



007 REFERERE
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BREREC | AERG -

& HEEN: | AT | oL |

HERDS | L
_ 2. 815 3] 038 1,039 357
i (100. 0) (13. 5) (36, 9) (36. 9) 127
- 168 T 3 47 14
(100. 0) (44, 6) (1. 0) (28.0) 8.3
672 87 177 397 81
\ Y- Y
RHERILEY (100. 0 12.9) 96.9) 8.7 12,1
e 65 17 1 30 7
HERBRBREE (100. 0) (26. 2) (16. 9) (46. 2) (10. 8)
s 136 14 54 55 13
hEEA (100. 0) (10. 3) (39.7) 0. 4) 9. 6)
. 1, 443 140 614 480 209
EREA (100. 0) 9.7 42, 6) (33.3) (14.5)
s 65 g 28 2 4
FRIEA (100. 0) (13, 8) 3. 1) (36. 9) 6.2
HLBALEA - B - 143 24 65 41 13
ZOMDEN (100. 0) (16.9) (45. 5) (28.7) 9. 1)
ot 40 1 20 g 1
(100. 0) (7. 5) (50. 0) (20.0) @5
78 4 34 24 14
BA (100, 0 .9 44 31.6) (18. 4
7 - 3 3 |
4TI .

REE - T (100. 0) () (42.9) 42,9 (14, 9)
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BlEELBE | Al

- 2,815 381 1,03%8] 1,089 357
i (100. 0) (13.5) (36.9) (36. 9) (12.7)
\ 713 81 218 731 17
99 HRAT (100. 0) aLe | 6.0 | (352 (16.4
764 16 295 294 99
100~199 5% (100. 0 ©9 |  @86| 68®| (%0
381 58 141 141 a1
200~299 & w00.00 | (52| BLO|  BLO| (08
271 4 99 109 18
300~395 5K (100. 0) (16. 6 (36. 5 (40. 2 o)
142 28 4 57 12
400~499 5% (100. 0) (19.7 6LD | @e 8.5)
: 221 18 69 93 17
500 BRELE (100. 0 ) (30. 4 (1. 0) 1.5
317 15 1 108 5

B2 .
FRELE - A5 (100,00 | 04| 650 | (341 (16.7)
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REER - ERIOBHREEE (REEL - BLE2BROER)

REREC | BERZN -
| mRInL | EAT | Bome | ol
MERDS | A
. 7815 907 054 683 o0
: (100, 0 (32.9) (33.9) (24.3) 9. 6)
N 168 140 13 7 g
(100. 0) (83.9) @ ) @9
‘ 672 361 154 109 48
DB (100. 0) (53.7) 92.9) (16.2 @
o 65 29 21 13 2
H 2R RBRE (100. 0 (4. §) (32.9) (20, 0) 5. 1)
136 1 46 35 8
\ Dy
BEEN (I00.00| G4 | 638 | @5 6.9)
" 1, 443 220 588 456 179
RN (100. 0) (15. 9) 0.7 (31 6) (12. 4
s 65 28 2 11 4
FREA (100. 0) 3. 1) (33.8) (16.9) 6.2
HLBALEA - ERAE - 143 57 54 2 5
FOMDIEN (100. 0) (39.9) (37.8) (18.9) 3.5)
i 40 20 16 2 2
= (100. 0) (50. 0) (40. 0) (5.0) (5. 0)
7 3 38 21 14
L (100. 0 (5.9) (50.0) @7.6) (18. 4
7 2 2 2 ]
TR .
REE - 5 (100. 0 (28. 6) (28. 6) (28, ) (14.3)
HETRE 173 R FRRRE - EROSHARERE (RMEIEE - @2S2BEOKER)
BREREIC | HEZRN W
| mEEnk | AT | fiome | Tos
HERDD | WL
_ XIG 507 954 553 a0
" (100. 0) (32.2) {33.9) (94. 3) (9. 8)
: 13 6 269 187 100
IIRELF (100, 0) @27 (37.7) (25. 5) (14, 0)
164 193 273 224 14
100~199 5% (100. 0) (25. 9 (35. ) (29. 3 9.7
381 193 195 108 %
200~299 I (100, 0) (32.3) (32.8) (98.9) 6. 6)
971 120 84 55 19
300~393 I (100. 0 4.3 (31.0) (20.3) 4. 0
142 m 29 29 7
400~499 5K (100. 0) (54.2) 90, 4) 20. 9 @9
\ 227 139 57 2 g
200 FRALL: (100. 0) 61 2 95. 1 9.7 @0
317 03 nrl 6 4
A .
AREE - A (100. 0) (29.3) (36. 9 (19. 9) 13.9

120



ETRE 174K

007 FREEEERE

REXE - ERIOSHREHEE (B85

REREC | BEAG —
5 mEEn | EAT | Himn | Tl
HESSS | WL
N 7,815 560 568 1287 300
i (100. 0) (19. 9) (23.7 @5.7) (10.7)
H 168 99 14 44 11
(100. 0) (58. 9) 5.9 (26.9) 6.5
672 200 92 319 61
i’y P
RHERIEY (100. 0 (29.8) (13.7) 1. 5) 6.1
. 65 22 11 28 4
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oSUMMARY SUMMARYe

Field Survey of Nursing Staff in Hospitals, 2007

I Summary of survey

1.

Objective of survey
This survey has been conducted once every four years since 1987 to acquire a continuous and
multilateral understanding of the actual situation of nursing staff working at hospitals.

. Subjects of survey

A total of 9,059 hospitals nationwide

. Survey period

From October 1 to October 14, 2007

. Collected responses

Number of valid responses: 2,815 (Response rate: 31.1%)

II Survey results

» Points of survey results

1.

2.
3.

4.
5.

The turnover rate for full-time nursing staff working at hospitals was 12.4% and that for
new graduate nursing staff was 9.2% in 2006.

The turnover rate for full-time nursing staff is higher in metropolitan areas.

The higher the number of nursing staff assigned to inpatients, the lower the turnover rate
is for graduate nursing staff.

The wage level remained the same regardless of the revision of medical fees in FY2006.
The introduction of diverse work arrangements was recommended as an effective
measure to attract and retain nursing staff.

1) Turnover rate for full-time and new graduate nursing staff
1. Comparison with the turnover rate in 2005 and turnover rate by prefecture

The turnover rate for full-time nursing staff and new graduate nursing staff was 12.4% and
9.2%, respectively, in 2006. No significant difference was observed between 2006 and 2005,
which recorded 12.3% and 9.3%, respectively, indicating that the turnover rate was not affected
by the revision of medical fees implemented in April 2006.

As for turnover rate by prefecture, full-time nursing staff recorded a higher rate than the
national average of 12.4% in 12 prefectures, about a quarter of the total prefectures. A turnover
rate of 16.8% was recorded in Osaka and 16.0% in Tokyo and Nara. The prefectures that
recorded a lower turnover rate are Yamagata (5.6%), Akita (6.4%), Ishikawa (7.0%),
Tokushima (7.3%) and Iwate (7.5%). Actually, the turnover rate in Osaka was three times as
high as that in Yamagata, which recorded the lowest rate in the country.

The turnover rate of new graduate nursing staff was higher than the national average of 9.3% m
22 prefectures. Hyogo recorded the highest rate at 14.1%, followed by Ehime and Miyazaki
(13.9%) and Tottori (13.1%). Ishikawa bad the lowest rate at 2.2%, followed by Saga (3.5%),
Shimane (4.0%) and Yamagata (5.0%). [Table 1]

2. Turnover rate by basic (general ward) hospital fee

We looked into the turnover rate for nursing staff from hospitals that compute the basic
(general ward) hospital fee in order to determine the turnover rate by basic hospital fee. The
higher the basic hospital fee is, that is, the higher the ratio of nursing staff to inpatients, the
lower the turnover rate is, especially for new graduate nursing staff.
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2) Change in wage level of nursing staff associated with the revision of medical fees in
FY2006

1. Change in wage level associated with the revision of medical fees in FY2006
As a whole, the wage level remained unchanged in many prefectures, and no significant change
due to the revision of medical fees was observed. Hospitals that raised the base pay accounted
for 14.9%, and those that reduced the bonus (total of summer and winter bonuses) accounted
for 18.3%.

2. Relationship between base pay and bonus
Among the hospitals that raised the base pay, 28.4% raised the bonus and 56.4% left the bonus
unchanged. On the other hand, among the hospitals that reduced the base pay, 75.5% also
reduced the bonus. The distinction between hospitals that raised the wage level and those that
reduced the wage level grew clearer.

3. Summary of hespitals that changed both the base pay and bonus
Hospitals that raised the basic fee were medical corporations and private hospitals; their basic
(general ward) fee currently calculated 1s “13 to 1” or “15 to 17; the number of beds is less than
200. The results imply that medical corporations and private hospitals using the ratio “13 to 17
and “15 to 1” improved the salaries in order to secure human resources. In addition, the basic
salary remained almost the same regardless of the location of the hospital. Only “municipalities
appointed as a depopulated area” had a lower ratio of hospitals that raised the base pay
compared to “Tokyo’s 23 wards and ordinance-designated cities” and “other municipalities.”

Hospitals that reduced the bonus were those of public-interest corporations or medical
corporations, or those belonging to social welfare corporations, medical cooperative societies,
or other corporations; their basic (general ward) fee currently calculated is “13 to 1” and “15 to
17; with less than 200 beds per hospital. '

Judging from the above survey results, it can be concluded that both the base pay and bonus
changed mainly in private hospitals with less than 200 beds.

3) Monthly salary of nursing staff and initial salary of graduates expected in the next
year
1. Monthly salary of nursing staff
As for the monthly salary of nursing staff, nurses received a base pay of ¥242,895 and total
salary with tax of ¥316,612 per month on average, while assistant nurses received ¥206,842 and
¥273,910, respectively.
Note 1) Model nurses and assistant nurses are 31-32 years old, with 10 years continuous service,
and not in a managerial position.
Note 2) If there is no one who falls into the defined monthly salary model, an example was set to
answer the survey.
Note 3) Total salary with tax includes allowances for commuting, housing, family, and night shift.
Note 4) If nursing staff works night shifts, they are regarded as working eight night shifisin a
three-shift schedule (four night shifts in a two-shift schedule) in the subject month.
Note 5) It was assumed that none of the nursing staff worked overtime.

2. Initial salary of graduate nursing staff expected in the next year
As for the initial salary of new graduate nursing staff for the next year, graduates of the
three-year course will receive a base pay of ¥193,907 and total salary with tax of ¥252,488 per
month on average. College graduates will receive ¥201,263 and ¥261,129, respectively.
Note 6) Model graduates of the three-year course are those who finished the three-year course
after graduating from high school. They are single and living in a private apartment.
Note 7) Model college graduates are those who graduated from a college. They are single and
living in a private apartment.
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4) Measures for attracting and retaining nursing staff
Measures that obtained a high response ratio both in “taking active action” and “taking
moderate action” were “Improving measures for medical safety”, “Improving educational and
training systems,” and “Keeping nursing staff informed of the philosophy and policy of the

hospital and nursing dept.” [Fig. 1]

Measures that earned a high response ratio of “effective” included “Introducing diverse work
arrangements such as night-only shifts, part-time, and short-time shifts”, “Improving
child-raising measures,” “Improving educational and training systems,” and “Re-employing
retired workers by introducing continued employment after retirement.” [Fig. 2}

5) Measures for securing comfortable working conditions
The most widespread measure for comfortable working conditions was “Option to devise a
work arrangement suitable to each nursing staff member (i.e., no night shifts) in drawing up a
work shift schedule”, which had the highest response ratio at 84.0%, followed by “Observing
breaks as stipulated by law and securing breaks and short naps” at 82.9% and “Setting the
maximum continuous working days including night shifts” at 80.7%. [Fig. 3]
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Table 1: Turnover rate for nursing staff (by prefecture)
Full-time New Number Fuil-ime New Number
nursing graduate of nursing graduate of
staff nursing staff | responses staff nursing staff | responses
Total 12.4% 9.2% 2,288

Hokkaido 12.7% 7.1% 140 | Shiga 13.0% 9.5% 34
Aomori 9.0% 11.2% 41 | Kyoto 13.7% 7.4% 50
lwate 7.5% 11.3% 38 | Osaka 16.8% 11.7% 137
Miyagi 11.6% 7.5% 30 | Hyogo 14.8% 14.1% 86
Akita 6.4% 11.5% 16 | Nara 16.0% 8.4% 27
Yamagata 5.6% 5.0% 24 | Wakayama 9.9% 9.4% 25
Fukushima 8.0% 6.7% 36 | Tottori 9.4% 13.1% 12
Ibaraki 12.2% 7.5% 50 | Shimane 8.6% 4.0% 20
Tochigi 1.1% 9.5% 35 | Okayama 11.4% 9.0% 62
Gunma 10.9% 8.8% 40 | Hiroshima 9.9% 8.3% 54
Saitama 13.9% 9.9% 74 | Yamaguchi| 11.1% 7.8% 38
Chiba 14.4% 8.7% 74 | Tokushima 7.3% 8.6% 29
Tokyo 16.09% 8.8% 146 | Kagawa 8.1% 9.5% 31
Kanagawa 15.4% 8.6% 88 | Ehime 10.2% 13.9% 38
Niigata 8.8% 6.8% 45 | Kochi 12.3% 12.9% 26
Toyama 9.0% 9.5% 39 | Fukuoka 14.5% 10.0% 109
Ishikawa 7.0% 2.2% 27 | Saga 9.3% 3.5% 13
Fukui 9.1% 10.0% 17 | Nagasaki 9.2% 7.8% 47
Yamanashi 9.7% 10.0% 16 | Kumamoto | 10.7% 10.4% 56
Nagano 10.4% 10.4% 44 | Oita 10.6% 8.2% 51
Gifu 12.0% 8.7% 40 | Mlyazaki 11.2% 13.9% 35
Shizuoka 10.6% 6.2% 53 | Kagoshima | 12.3% 10.0% 54
Aichi 13.1% 8.2% 77 | Okinawa 11.6% 10.0% 29
Mie 11.1% 7.2% 34 | Noresponse - - 1
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(n=2815)

Improving measures for medical safety

Keeping nursing staff informed of philosaphy
and policy of hospital and nursing dept

improving educatonal and fraining systems

Improving autonomy of nursing

Improving work system by means of increased staff

and well-organized staff assignment

increasing hospital publicity {Launching a website, efc.} 87 2:

Improving child-raising assistance measures

Raising or eliminating the maximum age for employ ment

Infroducing div erse work arrangements such as
night-only shifts, part-tme, and short-ime shifts

Strengthening measures against wotkplace violence
and improving consuiting system

Re-employing refired workers by introducing confinued employ ment
after refrement

Improving mental health consulting system

Improving Jabor conditions other than welfare,
holiday s, and salary

Increasing empioy ment of potential nursing staff

Acceping on-the-job student trainees

331 Ft}l

Improving salary and v arious benefits 32.6
Offering on-the-job internship during summer vacation
Raising or eliminating the refirement age 65.1
I I f
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

| B Taking active aclon {3 Taking moderate acfon [ Taking no action [3 Noresponse, Unclear

Fig. 1: Measures for attracting and retaining nursing staff (Ongoing measures)
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Infrodkicing diverse work arrangements such as night-only shifts,
parttime, and short-ime shifls (=2241)

Improving child-raising assistance measures (=2271)

Improving educational and training systems (n=2625)

Re-employing refired workers by infroducing continued employ ment
after refirement {n=2030)

Accepting on-the-job studert trainees (r=1788)

Improving woik system by means of increased staff and
well-organized staff assignment {n=2493)

Raising o eliminating the maximum age for employment (n=2246)

Improving meastres for medcal safety (n=2689)

Increasing hospital publicity (Launching a websile, efc.) (r=2488)

Raising or eliminaing the refirement age (n=814)

Improving fabor conditions cther than welfare,
holidays and salary (n=2018)

Keeping nursing staff informed of philosophy
andpolicy of hospital and nursing dept (r=2653)

Improving salary and various benefits (n=1770)

Offering onhe-job intemship during summer vacation {=834)

Increasing employ ment of potential nursing staff (=198)

Improving autonomy of nursing (n=2502)

Improving mental health consulting system (=2024) |

Strengthening measures against workplace viclence
and improving consulting sy stem (r=2071)

0.0% 20.0% 40.0% 60.0% 80.0%

[l Eflecive O Ineflecive (3 Unclear O No response l

Fig. 2: Measures for attracting and retaining nursing staff
(Ratio of respondents selecting “effective”)
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Setling the maximum continuous working days including night shifts

Seffing the maximum hours and times for night shifts

Setting work shifts in the order of day-evening-night shifis |
{in the case of three shifts)

Seting work shifts in the order of day-night-evening shifts
{in the case of three shifts)

Allocating a sufficient interval between shifts
{Example; about 12 hours)

Giving several full confinuous two-days-off per month

Giving several full weekends off (Saturday and Sunday) per month

Staff should be informed of the monthly work schedule plan
at least two weeks in advance

Staff should be informed of the mid- and long-term work schedule plan
{longer than two months) in advance

Allowing each staff member to select a suitable shift patiern
{no night shifts, efc.) at the time of drawing up a work schedule plan

Drawing up work schedule plans with reserved workforce fo prepare
for unscheduled absence

Obsesving breaks as sfipulated by law and securing breaks
and short naps

Securing & separate nap room or break room for male and female staff
{o lie down and relax

0. 0% 20. 0% 40. 0% 60. 0% 80. 0% 100. 0%

& Implemented [J Notimplemented (3 No response, Unclear [

Fig. 3: Measures for securing comfortable working conditions
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