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SUMMARY SUMMARY

Nursing Fees and Hospital Management
under the Medical Insurance System

Shingo Ishihara
The National Institute of Hospital Administration

Under the Japanese system of medical insurance, the fees of nursing care are paid to hospitals
by funds. There are five levels of nursing fees based upon the number of patients to nursing
personnel. This paper discusses the relationship between the way nursing fees are determined and
the way hospitals are managed.

The number of a hospital staff is conditioned by the ratio of personnel expenses to the total
earnings of a hospital. This is expressed as follows:

Staff number X Average wage per staff
Patient number X Average profit per patient

Ratio of personnel expenses=

For example, hospitals that make a high average profit per patient, it means that the hospital can
provide a high level medical techniques, can afford to keep a large number of staff.

The medical treatments and techniques have made progress since 1965 and it has brought the
increase medical fee per patient.

Also the high rate of economic growth in the same period has increased the average wage of
staff members as well, resulting in excessively high rates of personnel expenses. Consequently,
the gap between hospitals equipped with sophisticated medical instruments and techniques and
those without them is widening today.

Similarly, the number of nursing personnel and services differ considerably depending on the
hospital. Some hospitals have 15-17 nurses for every 100 patients, while others have as many as
57. But now, the highest fee of the nursing care cannot make enough profit to meet their personnel
expenses. Moreover, since nursing fees have been frozen for four years, the hospital income
derived from them is actually not enough to meet their personnel expenses, but has caused many
hospitals to go into the red.
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